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There is a growing need for congregations to look past the day to day of ministry and look ahead to where the congregation is aiming with God’s blessing.  The need becomes especially apparent when a congregation has a change in pastor, leadership, membership, or circumstances. To have a long range plan and process to get there is important. 
There are many good resources in our Synod such as the Commission on Congregational Counseling, Grace in Action with their Ministry Operating System, and Crossroads Consulting among others.  Some of our congregations have engaged these groups in helping them long-range plan.  
Some of our Minnesota District Congregations have not had the opportunity to do long range planning.  Some hindrances to engaging in long-range planning can be lack of buy-in by pastor, leaders and members, up-front costs to enlist the help needed, or workload placed on the pastor or leaders. The goal of this effort before you is to be a first step to promote the benefits of Long-Range planning and provide a short, simple, low-cost/workload well-outlined way for congregations to begin to long-range plan for ministry in their congregation and community.  This could also serve as a catalyst to help create buy-in to engage further resources. Here is a four step process. 

CAPE

C- Collect – Use a Congregational Survey to collect insights, opinions, and ideas for current and future ministries in the congregation and community. The survey could simply be circling a letter (just giving you a quantitative look), or allowing comments as well (giving you more of a qualitative look). A service group of some mature members can compile the results/comments for the next step. 

A – Analyze – Engage an Analysis group (ministry planning team, church council, elders, etc. or a larger group of members) to talk through the scoring and ideas in each individual area and boil it down to 3 points of emphasis in the categories of worship, outreach, discipleship, and stewardship.  

P – Plan – Guide leaders through the process of putting those 3 emphases for each category into a plan with goals for the next 3-5 years.  Break the long range goals down into 1 year and even 90 day goals. This allows for putting down steps to make changes and reach the stated goals by Council, boards, and service groups.

E – Execute – Give support through communication or, if needed, a local guide visit to help them put these plans into action in modeling a typical meeting and follow up (Circuit Pastor/Praesidium/Lay Volunteer). 

There are many different things we could add, but we don’t want to redo the good work of our other well-equipped synodical and para-synodical entities that are helping our congregations. The intent of this is a simple process to help a congregation begin long-range planning and give those that are doing it already a check-up if they so desire. 
